MEETING MINUTES
FINANCE COMMITTEE
THURSDAY, APRIL 18, 2024

1) Call meeting to order:

a. 6:04 Meeting begins .
b. Members in attendance: Michelle Hamilton, Finance Committee

Chairperson; and Eric Wu.
c. Town administrator, Matthew Chabot in attendance
d. Superintendent of Berkley Schools, Melissa Ryan
2) Purpose of meeting to revisit K-8 School Budget review

a. $150,000 Chapter 70 funds
b. 8 FTE have been informed of their layoffs
1. 4 of these staff were Grant funded teachers

3) Open discussion
a. Next Finance Committee meeting Monday, April 22 at 1:00pm

4) Meeting adourn 7:23pm

*NOTE: The Finance Committee is committed to ensure fairness, transparency,
and discipline in the budget process. We welcome input from all concerned parties,
and invite all departments and supervisors to attend the final FINCOM FY24

budget recommendation meeting*
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