MEETING MINUTES
FINANCE COMMITTEE
MONDAY, APRIL 8, 2024

1) Call meeting to order:
a. 6:08 meeting begins.
b. Members in attendance: Michelle Hamilton, Finance Committee
Chairperson; and Eric Wu.
¢. Town administrator, Matthew Chabot in attendance
2) Approval of minutes:
a. Minutes approval postponed
3) K-8 School Budget review
a. Postponed due to scheduling conflict
b. Potential future rescheduling to 4/22
i. Melissa Wilcox, resident of Berkley, in attendance has concerns
about cutting school staff.
4) Open discussion
a. Wednesday April 17, next debt exclusion meeting
b. Fincom will work independently on budget for the next week+

5) Meeting adjourn 6:45pm

*NOTE: The Finance Committee is committed to ensure fairness, transparency,
and discipline in the budget process. We welcome input from all concerned parties,
and invite all departments and supervisors to attend the final FINCOM FY24
budget recommendation meeting*



