MEETING MINUTES
FINANCE COMMITTEE
TUESDAY, MAY 14, 2024

1) Call meeting to order:
a. 8610pm
b. Members in attendance: Michelle Hamilton, Finance Committee
Chairperson; Nancy Gajolie and Eric Wu.
¢. Town administrator, Matthew Chabot in attendance

2) Discussion on 2025 Fiscal Budget
a. Recommendation to increase Library funding by only 2%

b. Recommendation to level fund Highway Department payroll
c. Recommendation to decrease Legal

d. Recommendation to decrease Tree Removal.

e. Final budget of $23,634,310 voted on and approved

3) Meeting Adjourn 7:47pm

*NOTE: The Finance Committee is committed to ensure fairness, transparency,
and discipline in the budget process. We welcome input from all concerned parties,
and invite all departments and supervisors to attend the final FINCOM FY24
budget recommendation meeting*
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