VIINUTES OF TOWN OF BERKLEY SELECTMEN'S MEETING OF 07/30/2025

TOPIC

ACTION

Mee‘ai'ﬁg Called to Order at 6:03FM in the Moiteza Pettey lle’xrirlgmi?{{ﬁn}'ﬁi

Personnai

¢ Board o interview Jenmifer Florio as a finalist for the Principal Asscssor position, Jen Florio
; discussed hev research on Rerkley. including reviewing the DLS cateway for revenue and

parcel information. When asked about potential challenges, she identilicd learning Berkley's
operational procedures and familiarizing hersell with the Tyler software system as key areas
of focus. She provided examples of collaborative work, citing her experience coordinating
with mulliple departments on tax rate classilication hearings and building permits. Florio

. highlighted her obtaining her MIA certificale and her career progression from clerk to her
i current role since 2012, She expressed enthusiasm for learning new systems and willingness

to work additional hours to master the software. The board indicated they have at Jeast one
more finalist interview scheduled (or mid-next week before making their decision. '

: Board to accept resighation of Amanda Rotondi from the Tiscal Task Force; review of
matter; votes may be taken

© Board to accept resignation of Melissa Frappicr as Treasurer Cler: review of matter; volcs
. may be taken

i Board to accepl resignation of Ciifford Prerre as Regional Health Inspector; review of

matter: votes may be tfaken

Board to discuss potential creation of Assistant Treasurer/Collector position

. The board discussed creating a new position to address stalTing challenges in the treasurer's

office foliowing Melissa's resignation. Tabitha McCrohan proposed creating a temporary
Assistant Treasurcr Collector position (not to exceed 12-18 months) that would provide
stability while waiting for legislation to pass allowing the appointment o{ a combined
Treasurer Collector. This person would use funding already ailocaiced for the appointed
position and eventually transition into the Treasurer Collector role once legally available,
Matthew Chabot expressed concerns about reposting the Treasurer Clerk position at current
wages, citing it as InefTeetive given impending office restructuring. He outlined alternatives
including creating higher-graded positions or moving payrollibenefits responsibilities to

' other departments, while noting budget appropriation consirain(s since funds were voted

separately for treasurer and collector offices. The discussion expanded into broader staffing
and compensation issues. Chabot identificd lour critical pillars for competitive employment:
wages, hours (noting 20-hour positions are inadequate), benefits (particularly the 60/40
health insurance split that causces candidates to walk away), and professional development

| opportunities. He emphasized that Berkley's low health insurance subscriber rate, while

protecting taxpayers from override pressures, reflects an unattractive compensation package.
Jennifer Vincent advocated against more par-lime "band-aid" solutions, calling for
significant town hall changes to be presented 1o volers in November or May. The board

~ ultimately tabled the discussion to allow for a [inance team meeting and further evaluation

of workflow and staffing needs.

Information only;
no action taken

Motion to accept;
T™ moved:; IV
second; motion

approved

- Motion to accept;

T™M moved; IV
second; motion
approved

Mation to accept;
Th moved, TV
second; motion
approved

Moftion to tablce;
JV moved; T™M
sccond; motion
approved
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MINUTES OF TOWN OF BERKLEY SELECTMEN'S MEETING OF (7/36/2025

SELECTMEN IN ATTENDXANCE: Tabitha K. MeCrohan, Clerk, Jennifor Vincent, € -'hiﬂf__

 Appointmernts:

New Business:

cOld Busiﬁcss:

i be taken

: Board to approve 2025 1icense Renewal for Nouria Retail Energy. Inc. dfbia Amatos

© priorilize reaching out to express the town's interest and determine next steps, while
=

locations previously flagged. He noted they received favorable quotes this year with some

Board to vote to waive M.GLL. ¢.10 §58 one year oil requirement and appoint Stephanis
Malloch to Berkley Cultural Council to expire Junc 30, 2027, review of matter; votes may

Board to review and authorize the Chair to sign Host Community Agreement Waiver Form
for FreeMarket LLC:

The board reviewed an HCA waiver request from Free Market LEC for their cannabis
operation. Timothy Reed from Free Market explained that the waiver is needed for their

I product manufaciuring license, which is an extension of their existing cultivation license
- and allows then to process cannabis into concentrated extracts. He clarified that this is

largely a redundancy requirement from the state's Cannabis Controf Commission, as their
existing [ICA already covers manufacluring activities. The facility includes a 1,000 square
foot extraciion area with four rooms [or processing, and no new equipment or inspections
are required since everything was already reviewed during their initial cultivation license
approval. Matthew Chabot suggested checking with the planning board as a precautionary
measure for any polential change of use concerns. though Timothy noted their original HCA
explicitly states they would be producing and processing products. The board voted to
authorize the chair to sign the waiver, with Timothy mentioning he would alse inform the
planning board chairman and that the final documentation would be submitted to the CCC
within days.

Board to discuss potential for easement or ownership interest transler for the property at 52
Antheny St. involving 65 acres. Matthew Chabot explained that while not the entire parcel
would be involved, cven a small portion could provide beneficial connectivity between two
town-owned properties; the Saint Yve's project at 48 Myricks Street and the BAA ball
fields at 60 R Anthony Street. Matthew Chabot noted that with minimal cascment interest,
the town could creale a pathway or nature trail connecting these propertics, potentially
leading to future mass trails development and recreational opportunities that would protect
the Eastern Box turtle habitat while providing public access. Vincent asked Chabot to

acknowledging other current priorities, The board agreed to keep this opportunity on the
table [or future discussion, with Chabot offering to either contact the property owner
directly or draft a letter indicating the board's interest.

Lxpress. This item is being labled as there is one final irem that is needed before it can be
approved.

Board to review and potentialiy sign contract BOS 26-01 lor Stormwater Testing and
Reporting Services with Verdantas, LLC; The board reviewed and approved a contract {or
stormwater testing and reporting services Matthew Chabot explained this is EPA-required
annual testing of Berkeley's water for 5. coli and other contaminants at high-priority

savings to the town, and for the first time in a long while, they found money within the
general fund budget to cover this expense rather than needing to appropriate additional
funds. Chabot mentioned there's likely to be a push lor regionalization of these services
among small towns facing similar budget challenges, potentially through organizations like
SRPLDD, which could provide cost benefits through collective scheduling. The board made
a motion tor the chairman to sign both the contract and proposal, which was seconded and
approved without discussion.

Viotion o aceept;
TM moved:; Ty
second: motion
appioved

Meotion io aceept;
™ moved: IV
second, motion
approved

Motion to table;
JV moved; TM
second; motion

i approved

 Motion to table;

IV moved; TM
sccond; motion
approved

Motion to
approve: JV

Cmoved: TM
- second; motion

approved
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_,_ECT_\-'IEN IN A}IENDANCE Tabitha K. McCrohan, Clerk, Jenmnifer Vincent, Thair

MINUTES OF TOWN OF BERKLEY SELECTMEN’S MEETING OF 07/30/2025

Meeting Mail:

Meeting
pMinutes:

Town
Admintstrator
: Report

Boari to review and potentially sign contract BOS 26-02 for Library Flanning and Design

services with 1B Architects, LLC. for the Public Uibrary Constructicn Program. Matthew
Chabot explained this is a qualilications-based selection process required by Massachusetts
public procurement law, not a compcetitive bidding process, meaning they cannot return to
their first cholee if negotiations fail with the selected firm. The contract has a base fee of

© $115,000 with additional surveying and geotechnical services potentially adding $38,000.
, though Chabot noted they may riot need all those services and could potentially hire them
i separatety. Annalisa Lewis joined via Zoom as the tbrary project manager, confirming the

tight December 31st deadline for the MBECP level design work, She agreed that they need
to move quickly given the timeline constraints. Tabitha McCrohan expressed concerns
about the total project costs, noting they're spending $150,000 on an OPM (Owner's Project
Manager) and now up to $170,000 on architects while discussing potential lavoffs. The-
breakdown showed $75.000 in donations versus significant taxpayer contributions. Matthew
Chabot acknowledged the messaging challenges around project costs and suggesied the

. MBLCP grant amount of $90,000 was bascd on realistic project cost expectations. ‘I'he
1 board ultimately decided to table the discussion until the next meeting to allow more time to

review the [Ull contract details.

Board to discuss correspondence [rom the Berkiey Conservation Cormission regarding

' potential grade increase for administrative assistant.

Matthew Chabot discussed a request from Conscrvation Commission Chair David Patrick
for a compensation inerease for the commission's administrative assistant, Chabot explained
that the Conservation Commission operates solely from fees without general fund
assistance, simifar to other boards like ZBA and Planning Board. He noted that while he
supports discussing the compensation increase, it would require creating an updated job

" description that enumerates additional responsibilities beyond the current duties to justify a
! grade increase. The administrative assistant cuwrrently works three hours per week with a

maximum of five hours, and any increase would need to be funded through the _
commission's revolving fund. Chabot suggested creating a proposal with a grade increase,
wage change form, and apdated job description for board review, praising the emplovee's
commitment 1o the role as noted in Patrick’s letter.

: Board to approve Meeting Minutes of July 17th, 20235; veview of matter; votes may be taken

Board Lo approve Executive Session Minutes of July 2nd, 2025; review of matter; votes may
be taken. Motion to enter - roll call vote. Vincent, Aye — McCrohan, Ave.

Financial Management Review

- Matthew Chabol provided a brief update on the Department of Revenue (1DOR) financial
i management review, explaining that DLS had sent the report back to them. 1Te noted that

the findings wouldn't be entirely new to those who have been following town issues over the
past few years, with some items being duplicates from a 2005 review. However, he
emphasized that the report will be incredibly beneficial to the fiscal Task Foree and

! indicated plans to distribute it for future discussion, Chabot suggested that combined with
. their audit and other financial documents, this review will provide a comprehensive list of

areas for improvenient, and recommended leveraging their relationship with the Department
of Revenue to request additional services to help the town get on track.

- Motion to table;
IV moved: T

second: motion
approved

~ Motion to
i approve; JV

moved; TM
second; motion
approved

' Information onky;
. no action taken




MINUTES OF TOWN OF BERKLEY SELECTMEN’S MEETING OF 67/30/2025
SELECTMEN IN ATTENDANCE: Tabitha K. McCrohan, Clerk, Jennifer Vincent, Chair

[

I B . P o . P,

PNECULVE
&ejsclc]}; Board to enter into Executive Session pursuant to MLG.L. ¢ 30A, § 21(a)3) to discuss
strategy with respect to collective bargaining or litigation i an onen meeting mav have a I
| detrimental cffect op the bargaining or litigating position ol the public body and the chair so |
" declares; revicw of matter; voics may be taken. i
Board 1o enter into Dxccutive Session pursuant to M.G.L, ¢. 30A, § 21{a)}(2) to conduct
stralegy sessions i preparation for negotiations with nonunion personnel or to conduct

+ colleclive bargaining sessions or contract negotiations with nonunion personnel; review ol
: malter; votes may be taken,

Board moved 1o enter executive session at 7;12PM not to retirn to open session.
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Matthew Chabot, 'Tc_);%-'n. Administrator
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