
 
 

NORTHERN BRISTOL COUNTY PUBLIC HEALTH ALLIANCE 

STRATEGIC PLANNING MEETING #3 
Tuesday, May 20, 2025 

10:00AM-11:30AM 
Location: https://us06web.zoom.us/j/82581495373 

 
 

AGENDA 
 

TIME TOPIC 
10-10:10A Opener  

Goal for the day & agenda review 
Objectives & Timeline 
 

10:10-10:30A Mission, Vision, and Guiding Principles  
Review group feedback and finalize the mission, vision, and guiding principles 
 

10:30-11:25A Strategic Priorities, Goals, and Objectives/Timelines 
Review group feedback and revise statements 
Timeline activity 
 

11:25-11:30A Standing Close-Out Items 
Reflection: What worked well today?  What could be improved? 
Contact stakeholders for interviews with BME 
Next steps 
 

11:30A Adjourn  
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