Finance Committee Meeting Minutes

Tuesday, March 21, 2022
Called to Order by Chairman Joe Freitas at 6:19pm.

Committee Members in Attendance included Joe Freitas, Tabitha McCrohan, Matthew Chabot,

Nancy Gajoli, Michele Hamilton
Finance Committee to review Minutes of the meeting March 15,

Nancy Gajoli made a motion to accept the minutes. Seconded By Michele Hamilton and aye
votes form Matt Chabot and Joe Freitas.

Finance Committee to review Minutes of the meeting March 16,

Tabitha McCrohan made a motion to accept the minutes. Seconded By Matt Chabot and aye
votes form Micelle Hamilton, Nancy Gajoli and Joe Freitas.

Reviewed of projected revenue.

Review of the current budgets that we have already reviewed with the parties in charge.

-Finance Committee- Level Funded
-Review of Assessors budget, discussion on clerical position. Fin Com would like to see a Job

Description and Duties for the Appointed Assessor and the elected Assessor. We would also like

to see what the volume of work is like.

-Treasurer as is.

- Tax collector as is.

-Clerk as is.

-Elections and registrations have increased to prior years due to more elections this year vs last

year.
- Tree Warden increase in tree removal is quite significant but necessary. Discussion on

increase, not to the amount requested but an increase.
- Review of schools, to be reviewed deeper at a later date.

- Highway will be reviewed again.
- Library, Finance Committee will try and recommend a budget that meets the “magic

number”.

Tabitha mation to adjourn @ 8:05 pm, Mat Chabot seconded.
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