FINANCE COMMITTEE
MEETING MINUTES

DATE: January 22, 2018

ATTENDANCE: Chairman Ed Hoak, Secretary Michele Hamilton, Nancy Gajoli,
Joe Freitas, Barbara Miller and Melinda Paine-Dupont

Accountant: Kathy Avilla

Jim Gouldstone

The meeting was called to order at 6:34pm.

Motion was made and seconded to approve the minutes of December 11, 2017 and
January 8, 2018. Unanimously voted.

This meeting was our “kickoff” for the FY 2019 budget season was the committee focus
on the process, various roles and responsibilities. We began with an overview of what
took place in years past and what the committee has accomplished thus far to help
make the process go more efficiently.

In fiscal year 2018, all non-elected departments, under the direction of our town
manager, put together their budgets and presented to the finance committee. This
process was received by the committee as a positive and the finance committee
requested that we look into moving all departments to go through a similar process.

For fiscal year 2019, all elected departments and Board of Selectman will be directed to
turn in their entire budget request to our accountant Kathy Avilla. Ms. Avilla will take on
the responsibility of putting the budgets together and providing the information to the
finance committee for review.

Letters to the all department heads and boards will still be originated by the finance
committee. The letter will specify that all budge! innuts are to be provided directly to
town accountant and any other special instruc:iorn: and points will be included. All
departments will be required to turn their budgets in by a specific date and if not turned
in by the date specified, the department will be {evei funded.

Using fiscal year 2018 calendar as a model, the finance committee worked through the
fiscal year 2019 calendar, putting together dates for various departments to come in
-and present their budgets, ask questions and or answer questions we may have. This
orocess gives both departments and the finance committee a basic time line to work
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