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MEETING POSTING 

Thursday, September 18th , 2025 @ 5:30 p.m. 
Moitoza-Pettey Hearing Room, 1 North Main Street 

 

FISCAL SUSTAINABILITY TASK FORCE AGENDA 

 

1) Call to Order (5:30 PM) 
Welcome and review of tonight’s objectives 

2) Approval of Minutes 

Review and approval of 9/11/25 meeting minutes 

3) Understanding the Current State 

Ongoing Review of Comparable Data 

What else do we need to understand the current state fully? 

4) Communication Strategy – Next Steps 

Drafting first public communication (“Who We Are / What We’re Doing”) 
Website 

Interactive Tool 
5) Looking Ahead 

Analyzing the Data and Root Causes 

Brainstorming Solutions 

6) Parking Lot / Future Topics 

7) Public Input 
8) Next Steps & Action Assignments 

9) Adjournment 
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