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MEETING POSTING 

Thursday, October 16th  , 2025 @ 5:30 p.m. 
Moitoza-Pettey Hearing Room, 1 North Main Street 

 
SAVE [Prev. FISCAL SUSTAINABILITY TASK FORCE] AGENDA 

 

1) Call to Order (5:30 PM) 
Welcome and review of tonight’s objectives / dashboard 

2) Approval of Minutes 

Review and approval of 10/02/25 meeting minutes 

3) Communication Updates 

• Review feedback from Facebook posts and community engagement 

• Discuss ongoing communication schedule and approval process 

• Refine one-liner talking points for public conversations (quick reference sheet) 

• Discuss upcoming outreach opportunities (COA, Library, PTO, Election events, etc.) 

• Interactive budget tool update: progress and next steps 

4) Budget / Problem Updates 

• Departmental report highlights and key trends 

• Review any new comparable data (tax burden, per-pupil spending, etc.) 

• Identify remaining data gaps 

5) Solutions Discussion 

• Quick Workshop / Review list of potential short- and long-term solutions identified so far 

• Discuss how to structure findings for public presentation or report 

6) Parking Lot / Future Topics 

7) Public Input 
8) Next Steps & Action Assignments 

9) Adjournment 
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