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TOWN OF BERKLEY
MASSACHUSETTS
Office: 508-824-6794
Fax: 508-822-4603
E-mail: selectmen@berkleyma.us
MEETING POSTING

Thursday, December 4 , 2025 @ 5:30 p.m.
Moitoza-Pettey Hearing Room, 1 North Main Street

SAVE [Prev. FISCAL SUSTAINABILITY TASK FORCE] AGENDA

Call to Order (5:30 PM)

Welcome and review of tonight’s objectives / dashboard
Approval of Minutes

Review and approval of 10/16/25 meeting minutes

Team Check-in — Wins & Successes

e Brief Recap of What We’ve Accomplished

e What’s working well as a team / where could we improve
Communications Review

e Review Recent “Did You Know” Type Posts

e Discuss Adding Department-Specific “Did You Know” for January
e Update on Rob Powell’s Work

¢ Broader Communication Strategy for 2026
PICK Chart Recap & Solution Categories

e Quick Review of PICK Chart Outcomes
e Narrow Solutions to Three Buckets to Guide January’s Work
1) Override-related Solutions
i1) Business/Economic Development Solutions
11i1) Other Efficiency/Structural Solutions
Planning for January
e Identify what we want to research or prepare over holiday break
e C(Clarify what we need to hit the ground running in January
Meeting Schedule
e Adjust Meeting Schedule for January
e Determine if the group can support a new meeting day
Parking Lot / Future Topics
Public Input

10) Next Steps & Action Assignments
11) Adjournment

A. Tigano
Town Clerk



