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.- T MINCTES OF TOWN OF BERKLEY SELECTMEN'S MEETING OF 07/22/2026
SELECTAMEN !?{’—_.f‘:_f_‘ITEND;’\NCE: Tabitha Maorohan -Chair, Jennifer Vi

TOPIC

AUTION

' Cail To Grder

Roard of Seiecimon - Cailed to Order at 5:00 PM in the Mottsza-Peticy Hearing
Room

Personnel:

Tabitha McCrohan as Board of Sclectmien Chairperson states that Jennifer Vincent is

Agcenda 1s taken out of order

. Michaet Crisafulli described his 32 years of experience as a building inspector in

i emphasized applying the rules clearly, being open to alternative compliant solutions,

. clearly explains complex code and zoning issues using code excerpts, highlights, and

. own contracting business, which he says helps him understand that “time is money™
and prioritize timely inspections. When codes are unclear he relies on the code book

- interest, he said he typically brings in a neighboring or siaie inspecior and leis ihem

- and keep contractors “on their toes.” He did not identify any past decision he would

present via Zoom which fulfills the quorum criteria and ail vetes will be Rolt Call
Vote,

Board to interview Michael Crisafulli for the position of Building
Commissioner/Zoning Enforcement Officer; review of matier. During his interview,

multiple towns, with a background n civil engineering, carpeniry, and masonry. He
explained that when codes are unclear, he starts with the building code book, consults
state inspectors and peer building inspectors, then makes and documenis a fair,
well-reasoned decision while working toward resoluilon with applicanis. On
consistency and fairness, he acknowliedged that past decisions can set precedents but

and treating everyonc impartially. As a leader, he would identify staif sirengths and
weaknesses, support them with training and hands-on help, and encourage growth.
On ethics, he staled he would recuse himself and bring in another inspector if a
personal or professional relationship created a conflict. He also outlined how he

visual aids, and walked through his thorough process for reviewing complex
commercial/municipal projects—from verifying complete applications and stamped
plans, to checking zoning, setbacks, ownership, and detailed code compliance, ofien
using checklists and involving other inspectors and design professionals. He closed
with an example where he successfully urged a zoning board to reconsider a proposal
that would have amounted to spot zoning, demonstrating caution, thoroughness, and
deference to proper zoning principles.

Board to interview John Santos for the position of Building Commissioner/Zoning
Enforcement Officer; review of matter. In his interview, John Suntos explained that
he has been a huilding commissioner for about 15 years, while also maintaining his

and consuits muliiple state inspectors to reach a {afr, consistent interpretation that
doesn’t unduly delay projects. e emphasized reating everyone the same—from the
most infuential resident to the least, saying personal status ar position does not affect
his decisions, and that decisions can always be appealed to the BBRY, citing a school
project in the Swansca Mall where his denial was overturned. Tn sapervising
inspectors, he described 4 no-nonsense, efficiency-Tocused style, expecting
inspections to be done promptly and keeping projects moving. Tor conflicis of :

take the lead while he observes. On complex commercial or mixed-use projects, he
highlighted the role of design professionals and controlled construction, noting that
engineers ofien have authority that ¢can supersede his, and that he manages this by
frequent, umannounced site visils at various times to stay aware of what’s happening

now handic differently.
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MINUTES OF TOWN OF BERKLLY SELECIMEN'S MEETING OF 07/22/2026

LECTMEN IN ATTENDANCE: Tabitha MeCrohan-Chalr, Jenaifer Vincent-Clerk (via Zoom)

i Appointments:

- Board to consider anthorizing the Town Administraior 10 enter inio negotiations with
i the preferred candidate for the position of Building Commissioner/Zoning

- Crisafulli siood out slightly more, particularly because of his length and depth of

! Ms. Vincent agreed, emphasizing the value of his long experience for a sirained Lown

- position on the Cemetery Commission, effective 7/6/26 at 11 a.nw., after about {ive

voted to accept it.

! position as sclectman, stating that since taking office on May 29, 2026, there had
i been an increasing and intolerable level of bullying, intimidation, and harassment

i formally voted to accept his resignation.

. Board to accept the resignation of Kevin Pavao from the Berkley Cemetery

. formal and neutral in tone: he asked that the resignation be entered into the town’s

i alrcady developed an interest in the Cemetery Commission and had even considered

- a strong logistical fit. Ms. Vincent agreed that having someone based in Town Hall

Enforcement Officer; discussion and possible vote, Ms.Vincent discussed he two
candidates, agreeing that both were strong and experienced, and noting that they
appreciated John Santos’s current service as assistant. [Liowever, they felt Michael

experience as a building commissioner and his perceived it for a full-time building
commissionersinspector role given current town needs and vacancies. Ms. McCrohan
stated she belicved Michael was a beer fit of what we're leoking for right now, and

hall. Ms. McCrohan then made a molion to authorize Matthew Chabot as town
adminisiraior io enter into negotiations with Michael Crisafulli for the
building/zoning enforcement officer position, Ms. Vincent seconded, and the motion
passed on a unanimous roll call vole |

B

Board 1o accept the resignation ol Rabert Longton from the Berkley Cemetery
Commission. Robert {ongion submidiled an tmmediate resignation from his elected

years of service. [n his letter, he craphasized that serving on the Commission had
been “dedicated and fultilling,” expressed strong gratitude to the residents wha
supported him, and formally asked that his resignation be accepted; the board then

Board to accepl the resignation of Robert Longton from the Berkley Board of
Selectmen; review of matter. Robert Longton resigned immediately from his elected

directed at himsclf, his family, friends, and supporters. Mr. Longton framed his
resignation as necessary to protect the safety and well-being of those around him,
thanked the residents who supported him during his brief tenure, and the board

Commission; review of matter. Kevin Pavao submitted an immediate resignation
from his elected position on the Cemetery Commission, stating that after careful
consideration he had decided to step down clleetive immediately. His letter was

official records and processed according to state law, town charter, and local bylaws,
thanked residents for the privilege of serving and for their trust, expressed
appreciation for his fellow board members and town officials, and wished the town
and Cemeicry Board continued success. The board then voled 1o aceept his
resignalion.

Board to appoint Lorraine Moniz to the Berkley Cemelory Commission; review of
matter. Lorraine Moniz was appointed to the Berkeley Cemetery Commission for a
term ending June 30, 2029, to fill a vacancy created by recent resignations. Ms.
McCrohan explained that Lorraine is the Qutreach Coordinator for the Council on
Aging, spends many hours in Town Hall (often beyond her paid time), and has

running for the seat. Becuuse she is physically present in Town Hall, she can
promptly respond (o funeral home cails, plot sales, and resident inquiries, making her

would be heipfial.

Motion to autharize:
TMeCrohan mctioned
JVincent second

Kol Call Vote:
MeCrohan — Ave
Vincent - Ave

Motion approved

Moetion to accept:
TMeCrohan motioned
FVincent second

Roll Call Vote:
McCrohan — Ave
Vincent - Aye
Motion approved

| Motion to accept:

TMeCrohan motioned
JVincent second

Roll Call Vote:
MeCrohan — Aye
Vincent - Aye
Motion approved

Maotion fo accept:
‘I'McCrohan moiioned
JVincent sceond

Roll Call Vote:
MeCrohan — Aye
Vincent - Aye

! Motion approved

Motion (o appoint:
TMhcCrohan maotioned
JVincent second

© Roll Call Vote:

McCrohan — Ave
Vincent - Aye
Motion approved
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? MINUTES OF TOWN OF BERKLEY SELECTMERN'S MEETING OF 07/22/2926

SELECTMEN 1N ATTENDANCE: Tabitha McCrohan -Chair, Tennifer Vingent-Clerk {via Zoom)

Mezting Mail:

Meeting
Minutes:

- Town
Administrator
Report:

Public Input:

Adjounrnment:

- Hrisiol-Fymoath Student leiters.
- RE; Kegulatory Compliance - Mystery junk Yard

* Board to review and approve mecting minutes of June 23, 2026 and July 8", 2026;
" review of matter; votes may be taken,

i Borkley Middie School - Common Sidewalk Project

: using Reobert Longton’s resignation 1o raise broader concerns about harassment,
: integrity in local politics, and the recent election. He urged the board and town to

¢ Meeting adjourncd at 5:34 pm

A motion was madce io tuble all Meeting Mail agenda iteins to next Board of
Selectmen meeting

A motion was made to wble Town Administrator Report items to next Board of
Selectmen meeting

E-Permitting updates
JunefTuly Town Newsleiter

During public input, Mark Ilorstall addressed Fabitha McCrohan and Jen Vincent,

learn from the episode and confront what he labeled a toxic political culture and
“propaganda” during the spring clection. He asked Tabitha how to “fix” the situation,;
she emphasized support for free, fair elections but criticized misinformation used
during the campaign. Both stressed their goal is to serve and solve problems, not
harm or dominate other hoards, Mr. Horsfall also briefly asked Mr. Chabot whether
any reimbursement was received for recount costs after Longton’s resignation; the
answer was no.

#Next Scheduled Meeting is Wodnesday, August Sth, 2026 at 10;30 AM.*

Fotion to table:
T™ceCrohan motioned
JWincent second

Kol Call Vot
McCrohan — Ave
Vincent - Aye
Motion approved

Motion to accept:
T'™MeCrohan motioned
IVincent second

Roll Call Vote:
McCrohan — Ave
Vincent - Aye
Motion approved

' Motion to tablc:

TM¢Crohan motioned
JVincent second

Roll Call Vote:
McCrohan — Aye
Vincent - Aye
Mation approved

Discussion Only

: Motion to adjourn:
TMcCrohan motioned

IVincent sccond
Roll Call Vote:
MecCrohan — Aye
Vincent - Aye

Motion approved
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Matthew Chabot, Town Administrator
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