MINUTES OF TOWN OF BERKLEY SELECTMEN'S MEETING OF 04/22/2626

YT ROTREN TN ATTENDANCE: Jennifer Vineent-Cham, Tabitha K. MeCrohan-Member, Marlk Horsfel-bember

TOPIC e e N IR —
Calt Te Board of Selectmen - Called to Order at $:00PM w the Meitoza-Pulisy Hearing Room
Ohrder
Personnei: Board te accepi resignation of Diane Maxwell from the Berkley Conservation Motion
Commission; review of matter; review of matter; votes may be taken. to accept: MHorsfall
: motioned: TMceCrohan
sceond; Motion
approved
Bourd to accept resignation of Paul Megna from the Berkley Planning Board; review of Metion
maller; votes may be taken to accept: MlTorslall
motioned: TMcCrohan
second. Motion
approved
Board to post Regional Public Health Nurse - MAVEN throngh the Public Hiealth Mofion
Excellence grant; review of matter; votes may be taken to post: MHorsfallm
otioned: TMeCrohan s
ceond. Molion
approved
New Board to review the Annual Town Meeting Wamant; discuss, recommend, and vote on | Discussion Only, no
Business: articles for inclusion and legal teview. The Annual Town Meeting wamant discussion | votes taken

focused on finalizing 19 draft articles, separating routine “housekccping” items (reports,
revolving funds, Chapter 90, Board of Health and Assessors articles, standard budget and
debtservice atticles) from more substantive items thatneed explanation. Substantive items
include the non-exempt borrowing authorization fora roughly $960,000 fire apparatus,the
overmde stabilization fund and fs interaction with 1he override ballot and omnibusbudget,
the general business disirict expansion/rezoning ncar Route 24, a senior tax deferral (41 A)
article, a #onmg change for bed-and-breakfastuses, and authorization to dispose of
surplus town-owned propertics such as 34 and 44 RR Groen Street. The Board agreed to
reline language on several articles {particularly the override stabilization, B&B zoning, and
fand sales), Lkely usc a consent agenda for routine picces, and develop clear public
communication—especially for the override, fire truck borrowing, commercial rezoning,
senior tax relief, and land suctions—at an ypcoming May 5 public forum.

Board to discuss the caleulation of tax impacts associated with the proposed override and
Berkley Community School debt, including step-by-step methodology and related public
communicalion; review of matter; votes may be taken. The override discussion focused on
clarifying how the proposed operational override would actually work and how to explam
it to residents. Mr. Chabotnoted that il the overtide ballot passes, the omnibus budger
article at Town Meeting is enough to implement the full levy increase, and that the
separate override stabilization fund article is meant to set aside partofthat increase to follew
thetown's five-yoarplan, net to choose between schools and the town side. The Board also
talked about how the ovemide combines with Berkeley Community School debt,
Bristol-Plymouth, and retiring debt in both the tax calculatorand multi-year projections,
and acknowledged that inconsistent wording has caused confusion. The plan is to correct
and align all descriptions and usc the May 5 pubfic forum to walk residents step-by-step
through the override, stabilization lund, and the consequences of yes/ o outcomes.

Discussion Only, no
votes taken
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SELFCTMEN IN ATTENDANCE: Jennifer Vincont-Uhaiv, Tabitha ¥ MceCrohan -Member, Mark Horsfall-Member

Board to discuss finalization and implementation updates of the Economic Development
Plan; review ol matter: voles may be taken. The economic development plan discussion
focused onhow to implement the recently compleied plan and connect it 1o zoning changes
and revenue growth, Ms. McCrochanreperted that the Plapning Board is  refining
the riverfront district concepl {an overlay with village busmess/residential and oven light
industrial in the model town they stndied) and will bring back one more version beforc
launching public input overthe summer, likely atthe town’s concertseries. The Board tied
this directly to warrant iiems like the general business districl ¢expansion and stressed that
sensible commercial growth—uspecially aloug the highway corridor—is a core parl of
the long-tenn plan to stabilize finances. Thev also noted that the Assonct Inn cxample
shows how mixed-use “village” zoning canwork, and that Berkcly's zoning map will likely
need to become more flexible and complex {with more disidcts/overlays) if the town wants
to build a sustainable commercial tax base.

Board io discuss the scheduling of joint meetings with the Berkley Finance Cemmittee
1o finalize budget recommendations in the event of the passage of the ovemide, as well as
contingency budget: review of matter; votes may be faken. The Board discussed the need
for ajoint working sessfon with the Finance Committee to (inalize both
the overnide and no-override (contingency) budgets before Town Meeting. A previously
scheduled standaione FinCom meeting was canceled {or lack of quomm, which raised
concern given how late it 8 in the budget cycie. Ms. MceCrohanand Ms,
Vincent cmphasized that, cspeeially with a mostly new FinCom and a complex year, budget
work should be done together rather than FinCom meeting alone.Mr. Chabot noted that
higtorically Final recommmendalions have sometimes come very close to Town Mceting, but
alrcady have draft override and contingency options prepared. The Board agreed to
target Wednesday, April 29 (the next BOS meccting) as ajoint BOS-—
FinCom scssion to review  recommendations, hear department and FinCom input, and
move toward a unified budget position ahead of the override vote and warrant fina liza tion.

Board lo discuss the certified free cash amount and potential appropriation strategics,
mcluding but not limited to addressing the snow and ice deficit, unemployment obligations,
and capital planning priorities; review of maltler; votes may be taken. The discussion on
certified free cash and appropriation strategies centercd on how to use FY24 free cash
without propping up the operatingbudget. Mr. Chabotoutlined a plan to first coverthe snow
and ice defliclt fabout 8181,758) and adjust for the opioid seltlement earmark (~3115,667).
In & ne-override scenatdo, the Beard’s working direction 18 to avoid using free cash for
ongoing operations and msicad allocate roughly $140,000 mnto the operating budge
specifically lor unemploymentexposure, combined with a $50,000 personal services
reserve, effectively creating about $250,000 in capacity (including the existing $60.000 line)
to handle potential layofls and retro pay. The remamnder would support a scaled capital
improvement program, prioritizing items like a welthead solution at the middte school/town
complex, a police cruiser, and critical! equipment, while acknowledging that
some lower-prierity capital{e.g., certain building systems like the town hall bel/security
work } would Hkely be deferred without an oveorride. Mr. Chabot stressed thateven with an
override, the town is farshorl of Tully addressing a large backlog of capitalrequests and that
normalizing a dedicaled percentage of the operating budget for capital (around 2.5%} is
esscntial going forward.

Board to discuss the Town’s online tax caleulator, including its availability, functionality,
and potential updates or enhancements; review of matter; votes may be laken. The tax
caleulator discussion centered on confusion caused by mulliple tools and mismatched
descriptions. Mr. Chabot explained that the caleulatoron the budget microsite was updated
to include all FY27 debt changes (Bristol-Plymouth, Berkeley Community School debt,
rctirement of multi-purpose debt, plus the operationaloverride), butthe text and graphic on
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SELECTMEN TN ATTENDANCE: Jennifer Vincent-Chair, Tabithy X, MeUrchan -Member, Mark Hersfe Xl Member

the site stilf said it only showed the override and BCS debt service. Residents were giso
circulating different percentage mereases {around 38% vs. 58%) because they were using
different years and assumptions from the multi-year Excel sheet, which bakes in annual
2.5% growth cn certain line itzma Jen Vincent stressed that inconsistent lzbels do
not represent the town comrectly, Mr. Chabot ageed to change the language/graphic se th
caleulator description matcheswhat it actually does and aligns with the mailed newsletter,
and  the Board generally agreed thataccuracy and  clarity matter  more
than ulita-fast responscs when communicating tax impact figures.

Boardto discuss the npeoming public forum on peneral override considerations scheduled
lor Tuesday, May 5, 2026 at 6:30 PM, inchiding meeting structre and key guestions to be
addressed. review of malter; votes may be taken. The Board confirmed plans [or a public
override forum on Tuesday, May 5 ai 6:30 pan. al Town Hall, ntended as a consolidated,
resident-facing session before the vote. The format will be a concise presentation ratherthan
a repeat of cvery prior meeting: Mr, Chabotwill walk through the override and budget
structure (including tax impacts and the stabilization fund), tic in key warrant articles (fire
trick borrowing, gencral business district expansion, senior tax relicf, and major capital
needs), and then have each depariment head briefly explain whal the override means for
their operations. The goalis to give residents clear, factual, side-by-side infornmation about
“with oveiride™ and “no override” scenarios and 10 answer questions in one unified sctting,
sunilar i spirit to the prior Lakeville/SAVE-style scssions but focused on all town-wide
impacts in one place.

Board to discuss the FY2024 Financial Statcments and Governance Leiters, including
consideration of’ public communication and messaging, review of matter; votes may be
taken. discussion focused on acknewledging the resulis of the town’s mdependeut auditand
how to respond to its findings. Mr. Chabot noted that the audit, performed by CLA, a large
nationalfirm, confirms their independence and thatthey haveno meentive 1o “ge easy™ on
Berkely, if something were wrong, they would sav so. The govemance letter highlighted a
smallnumberof recurring issues: compensated absences (and theneed to better manage and
limit acerued loave), fixed asset capitalization and depreciation schedules, and monthly
cash/bank reconciliations. Mr. Chabot cxplained that management is actively addressing
these: proposed updates to the personnel rules and regnlations to control leave liabilities,
buiding out formal capitalizalion and depreciation schedules, and implementing a monthly
reconciliation  policy between Treasurer/Collector and Accountant. The Beard also
contragied ihis routme annualfmancialaudit wih residents” calls for “anaudit,” clartfying
that Berkely already undergoes requived independent audits every year {including for the
schools) and that prior DLS reviews and financial management reviews function as
aperational audits, often recommending more investment in general government capacily,
not less.

Board to discuss the replacement of fencmng at the Crosby-Couto courts, including the
necessity of a building permit and consideration of any waiver; review of matter; votesmay
be  taken. The Crosby-Couto fence  discussion  concemed a  request  from
the Croshy-Couto Foundation to replace the fencing around the public basketball courts on
the town common al their own expense. Because the new fence exceeds the height that
triggers a building permit, they asked whether the town would waive the permit {ee. The
Board cmphasized that the Foundation provides u clear public benefit by privately funding
and mantaining heavily used community courts, andunanimously voted to waive the
building permit fee for the replacement fence, allowing the project to procecd while
recognizing and suppaorting the Foundation’s contribution.

¥iscussion Only, no
voics taken

Discussion Guly, uoe
vofes laken

Motion to waive:
Mtlorsfall motioned:
TMeCrohan second.
Motion approved
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d
Business:

Meeting

Mail:

Meeting
Minntes:

Public
Input:

Beard to discuss the development of a legal access policy, meluding scope ol access to
counsel, authorization protocols, and related povernance considerations; revicw of matler,
voles may be tzken. The jogal access policy discussion revisited how and when town
officials may wcontaet town counsel to control  assecialed cosis, Mr
Chabotexplained that, In practice, you already provide written authorvization te counsgf
when a request is likely to incur billable time, and thatany movetoward litigation mustbe
explicitly authorized by the Sclect Board. The Board's coneera grew out of prior conlusion
about whe was using counscl and under what auvthority, but Mr. Chabotnoted
that town counsel themselves will not proceed into significant work or litigation without
BOS dircction. Jen reported ihat nearby communilties often rely on an infomal
undersianding rather than a detailed written policy, so the Board agreed to keep gathering
examplcs and potentially formalize a light-touch framework later, while for now continuing,
the current practice of written authorjeation and BOS-only approval {or litigation.

and how

Mass Electric Company December 2025 State Annual Retem to the Department of Public
Unilitics.

Board te approve Meeting Minutes of April 8, 2026; Exccutive Scssion Minutes of April
8th, 2026; Meeting Minutes of April 16, 2026; review of matter; votes may be taken

During public input, a resident highlighted ongong communication gaps and suggested
creating an official Town of Berkley Facebook page to centralize agendas, meeting notices,
and community events, offering lo volunteer as the page’s content poster, Board members
and the Town Clerk agreed that residents clearly vahie better digital outreach but noted
that maintaming a rebiable, official channclis realwork and likcly requires fonnaloversight
and, long-term, dedicated resources rather than relying solely on volunteers. The Board
cxpressed inlerest in explonng a structured community cagagement approach that could
start as a pilot and eventually be integrated into regular town operations.

DBiscussion Ouly, oo
votes tzken

Maotion to file:
TMeCrohan motioned:
MHorsf{all second.
Motion approved

Maotion to approve:
MHaorsfall motioned:
TMcCrohan second.
Motion approved
Roll Call Vote:
MeCrohan — Aye
Horsfall — Ave
Vineent — Aye

Discussion Only, no
votes taken
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