MINUTES OF TOWN OF BERKLEY SELECTMEN’S MEETING OF 04/26/2023 
SELECTMEN IN ATTENDANCE: George F. Miller, Chairman, Dean R. Larabee, Clerk/Chairman, Wendy F. Cochrane, Member  

BERKLEY S.A.V.E. MEETING OF 3-17-26 
MEMBERS IN ATTENDANCE: Nancy Thompson(NT), Member, Kate Simons(KS), Clerk, Chris Sullivan(CS), Chair, Rosanne Kulibaba [RK], Member
 
	TOPIC
	
	ACTION

	Call to Order & Objectives
	Meeting Called to Order at 5:30
	

	Approval of Prior Minutes
	
	NT Motion
RK Second
All In Favor - Aye

	Task Force Check In
	General Presentation Strategy:
Prepare COA presentation including prior cuts/adds (from 2/11 presentation); develop general slides for the week of the ballot (around 5/7) to address expected public interest; consider a balanced one-sheet outlining arguments for/against. 
Public information strategy:
Maintain consistent, ongoing communication; clearly explain impacts (cuts, meaning of “4.87”) without leading language; distribute info via PDF, links, and TextMyGov. 
Warrant & broader planning:
Warrant includes more than override/cuts—align messaging with $AVE efforts; additional details available for public discussion starting 3/25; continue coordination between boards to advance economic development priorities each cycle.
	

	Communication Updates
	Website & messaging updates:
Task Force reviewed website outline (no deletions, improved flow); team to continue review and provide feedback. 
Sustainability & accountability focus:
Emphasis on ensuring long-term success of the 5-year override, including breaking even by year 3 and clearly communicating plans, actions, and citizen expectations. 
Tracking & check-ins:
Use regular benchmarks to maintain accountability—FINCOM quarterly reviews, potential mid-year budget check-ins, $AVE Task Force indicators, a November Town Meeting recap, and longer-term updates (1-year “State of the Town,” 3-year check-in). 
Key challenge:
Balance clear commitments with uncertainty—acknowledging what can be planned vs. what cannot be predicted.
	

	Community Forums
	Upcoming forums & meetings:
COA forum this Saturday (10am); Highway Department meeting after 4/2 (pre-meeting outreach pending); BOS forum on 4/11 (10am); $AVE Task Force wrap forum; BOS–Planning discussion on 3/26 (economic development roadmap with SRPEDD). 
	

	Social Media Coordination
	
	

	Messaging: Sustainability & Development
	Task Force Continued to Discuss Potential Solutions & Strategies:

Development & planning strategy:
Focus on aligning municipal efficiency with sustainable growth through zoning, planning, and identifying appropriate development areas; leverage SRPEDD support for technical assistance, bylaw drafting, and public communication (including RROD/3A compliance). 
Modernization & service improvements:
Implement e-permitting (target FY27) to improve access and efficiency; aim for net-neutral cost with updated fee structures; enhances convenience for residents and increases appeal to developers, with potential (but uncertain) revenue upside. 
Town Hall operations & staffing:
Expand office hours (toward ~32 hours) to stay competitive, improve service, and attract qualified staff; address turnover by increasing hours, offering competitive pay, and stabilizing staffing; invest in capacity (e.g., grant writing, collections) to support revenue recovery and avoid burnout/low morale cycles. 
Governance & structural improvements:
Evaluate elected vs. appointed roles to strengthen professionalism, continuity, and expertise (via financial management review and potential warrant articles), while balancing against maintaining a responsive, community-oriented government. 
Bylaw & mid-term reforms:
Conduct zoning/bylaw audit with targeted updates; use technical review committees and external support (e.g., SRPEDD); recognize role of citizen petitions in shaping changes. 
Core message:
Build a stronger operational foundation to support long-term sustainability, balancing efficiency, development, and community responsiveness.
	

	Parking Lot / Future Topics
	
	

	Public Input
	
	

	Next Steps & Action Assignments
	· RK will post calculator on Social Media
· What we want to be posting – we’ve been a little bit quiet.  Ramp up again – potential solutions.  Direct folks to the website.
· KS send over website edits.
	

	Adjourn
	
Meeting Adjourned at 6:50pm

	NT Motion to Adjourn
RK Second
Adjourn
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TOPIC   ACTION  

Call to Order  & Objectives  Meeting Called to Order  at 5:3 0   

Approval of  Prior Minutes   NT   Motion   RK   Second   All In Favor  -   Aye  

Task Force  Check In  General Presentation Strategy :   Prepare COA presentation including prior cuts/adds (from 2/11 presentation); develop  general slides for the week of the ballot (around 5/7) to address expected public interest;  consider a balanced one - sheet outlining arguments for/against.    Public information strategy:   Maintain consistent, ongoing communication; clearly explain impacts (cuts, meaning of  “4.87”) without leading language; distribute info via PDF, links, and TextMyGov.    Warrant & broader planning:   Warrant includes more than override/cuts — align messaging with $AVE efforts; additional  details available for public discussion starting 3/25; continue coordination between boards  to advance economic development priorities each cycle.   

Communicatio n Updates  Website & messaging updates:   Task Force reviewed   website outline (no deletions, improved flow); team to  continue  review  and provide feedback.    Sustainability & accountability focus:   Emphasis on ensuring long - term success of the 5 - year override, including breaking even by  year 3 and clearly communicating plans, actions, and citizen expectations.    Tracking & check - ins:   Use regular benchmarks to maintain accountability — FINCOM quarterly reviews, potential  mid - year budget check - ins, $AVE Task Force indicators, a November Town Meeting recap,  and longer - term updates (1 - year “State of the Town,” 3 - year check - in).    Key challenge:   Balance clear commitments with uncertainty — acknowledging what can be planned vs. what  cannot be predicted.   

Community  Forums  Upcoming forums & meetings:   COA forum this Saturday (10am); Highway Department meeting after 4/2 (pre - meeting  outreach pending); BOS forum on 4/11 (10am); $AVE Task Force wrap forum; BOS – Planning discussion on 3/26 (economic development roadmap with SRPEDD).    

Social Media  Coordination    

Messaging:  Sust a inability  &  Development  Task Force Continued to Discuss Potential Solutions   & Strategies:     Development & planning strategy:   Focus on aligning municipal efficiency with sustainable growth through zoning, planning,  and identifying appropriate development areas; leverage SRPEDD support for technical  assistance, bylaw drafting, and public communication (including RROD/3A compliance ).    Modernization & service improvements:   Implement e - permitting (target FY27) to improve access and efficiency; aim for net - neutral  cost with updated fee structures; enhances convenience for residents and increases appeal to  developers, with potential (but uncertain) revenue upside.    Town Hall operations & staffing:   Expand office hours (toward ~32 hours) to stay competitive, improve service, and attract  qualified staff; address turnover by increasing hours, offering competitive pay, and  

