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MEETING POSTING 

Thursday, January 22, 2026 @ 5:30 p.m. 
Moitoza-Pettey Hearing Room, 1 North Main Street 

SAVE TASK FORCE AGENDA 

Call to Order 

1. Welcome Back & Opening Remarks (5:30–5:40) 
• Welcome members back after the break 

• Brief check-in and appreciation for continued service 

2. Re-centering on the SAVE Mission & Charge (5:40–5:55) 
• Review the original charge of the SAVE Task Force 

• Reaffirm our focus   

3. Where We Are Now: Current Status Check (5:55–6:10) 
• Review work completed to date 

• Summarize key findings 

• Identify next steps 

4. Where We’re Headed: Direction & Community Education (6:10–6:30) 
• Clarify near-term and longer-term goals for SAVE 

• Discuss community education and engagement options: 

5. Path Forward: SAVE’s Recommendations & Solutions (6:30–6:50) 
• Revisit the solution pathways SAVE has explored 

6. Action Planning & Next Steps (6:50–6:55) 
• Identify short-term action items 

• Assign responsibilities and timelines 

• Confirm focus for upcoming meetings 

7. Closing & Adjournment (6:55–7:00) 
• Confirm next meeting date and adjourn 

Public Input  

One North Main Street 02779-1336 

Office: 508-824-6794 

Fax: 508-822-4603 
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