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TOWN OF BERKLEY
MASSACHUSETTS
Office: 508-824-6794
Fax: 508-822-4603
E-mail: selectmen@berkleyma.us
MEETING POSTING

Tuesday, March 3 , 2026 @ 5:30 p.m.
Moitoza-Pettey Hearing Room, 1 North Main Street

SAVE [Prev. FISCAL SUSTAINABILITY TASK FORCE] AGENDA

Call to Order (5:30 PM)

a. Welcome and review of tonight’s objectives / dashboard
Approval of Minutes

a. Review and approval of prior minutes
Task Force Check-in

a. Brief check-in and overview of meeting goals
b. Review of action items from last meeting
Communications Updates

a. Social Media and Website Updates

b. Outreach Coordination
Community Forums

a. Police and Library forum recap

b. Community questions and feedback themes

c. Adjustments for future forums

d. Planning for upcoming Council on Aging forum
Messaging: Sustainability & Development

a. Clarifying fiscal stability messaging

b. Development in a rural context

c. Refinements to overall communication framework
Public Input
Next Steps & Action Assignments

a. Confirm communication tasks and responsibilities

b. Identify materials needed for outreach (handouts, summaries, visuals)

c. Confirm next meeting date and focus
Adjournment

Time: 11:40am
Time: 11:59am
H. Almy
Town Clerk



